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Leadership Monroe County 

Application Information and Instructions

Application Checklist

Please read all instructions carefully. Incomplete applications WILL NOT be considered.
· Deadline:  must receive in hand by Friday, August 5th,, 2011 at 5:00 pm 
Mailing address: LMC, PO Box 1364, Key West, FL 33041

VIA EMAIL (info@leadershipmonroecounty.org), POSTAL DELIVERY OR PERSONAL DELIVERY - DO NOT FAX

No exceptions or extensions are allowed.

We strongly recommend that you submit your application BY AUGUST 3rd and then contact our Program Coordinator at 305-289-9400 BEFORE August 5th to insure your application has been received in full. 

Make sure your application includes:

· Fully completed and signed application, please do not skip questions
· Letter(s) of recommendation
· Resume
· Scholarship application if applying
· Tuition payment for $1100 ($1500 if requesting single-room occupancy) made payable to “Leadership Monroe County.” Payment may be made by check only because checks are returned if not accepted.
· Requirements:
All responses must be typed.  An electronic copy is available for download at the Leadership Monroe County website: www.leadershipmonroecounty.org
· Complete each section in full, while strictly adhering to word limits.

· Both employer and candidate must sign application.

· Try to submit at least a week before the deadline so that the application can be reviewed for completeness.

· Contact past graduates of Leadership Monroe County for guidance in completing the application and feedback on the completion of your application. 
Of Note…Your payment will not be submitted to the bank unless you are accepted into the class. If you are not selected for the class, your original check will be returned to you in the first week of September 2011.    

Also of Note….The selection committee’s application review and decision process is held in strict confidence. If you are not selected to participate in this class, you are encouraged to resubmit an application for a future class. 

SELECTION CRITERIA

Read This!  

The most important factor that the selection committee considers is the indication that an applicant will use their leadership skills for the long-term benefit of Monroe County. 

The basic criteria are:

· Full-time resident for at least one year

· Registered to vote in Monroe County

· Significant commitment to remain in Monroe County with no anticipated relocation

· Achievement of top leadership position(s) in a company, organization and/or in the community

· A demonstrated history of commitment to volunteer service in community organizations outside of your job description

· Demonstrate an interest in seeking key volunteer positions, public office or other leadership roles in Monroe County

· The ability to make the time commitment to the program—attending monthly one and multiple day sessions for seven months

Of Note….In their selection process, the committee will also attempt to insure representation from a cross-section of professions and residents from various areas of the County.

TUITION

Tuition:

$1100 (based on double occupancy)

Private Room:
$1500 (We apologize; single rooms are not available in the Everglades for 




anyone due to the size of the resort.)

Your tuition includes meals, lodging, transportation to the Everglades, materials, and other expenses including the graduation banquet.

Of Note…If accepted, your tuition is nonrefundable - - unless we are notified of your inability to participate before August 26, 2011.

SCHOLARSHIPS –

Three need based full scholarships (one representing the lower, middle and upper Keys) may be made available to employees of IRS-classified nonprofit organizations.  The selection committee maintains full discretion over the awarding of any or all of the scholarship funds.

Of Note….All of the applicants are considered at one time – without any distinction given to those applying for a scholarship.  The Selection Committee needs to know if you are interested in attending the class if you are not chosen for the scholarship and would be required to pay the tuition. This will not affect your eligibility for the scholarship.  Please be sure to check this box at the bottom of the scholarship application.  

THE CLASSES

Class XX Session Dates and Locations: 

Oct. 7-8
2011
Two days with one overnight in Key West

Nov.4-6
2011
Three days with two overnights in the Everglades

Dec. 2
2011
One day in Marathon

Jan. 6-7
2012
Two days with one overnight in Key West

Feb. 3
2012
One day in Upper Keys

Feb 29
2012
Florida Keys Day (Tallahassee), optional attendance

Mar. 2
2012
One day in Key West

Apr. 20-21
2012
Two days with one overnight in Marathon

Read This!
BEFORE you apply for the class - - Check the class dates carefully as the attendance requirements are strict. If you miss more than one session - you will not be eligible for graduation until all sessions are completed.
Attendance of the entire opening session is mandatory and there will be no exceptions. NO REFUNDS will be made after acceptance into the program. Participants who missed more than one of the sessions may make up sessions they missed - - with the exception of the first two-day overnight session. Participants making up a session are responsible for expenses associated with that session.  Participants will be eligible for graduation and alumni membership upon completion of the missed sessions.

Of Note…The use of cell phones, email push technology devices, pagers, and similar devices is strictly prohibited during the sessions. Each session day will include breaks during which you may use your cell phone. Adherence to this policy is a courtesy to your fellow classmates and to the session presenters.

LEADERSHIP MONROE COUNTY CLASS XX APPLICATION

NOTE: Please include your resume with this completed application. 


Full Name:  ______________________________________________________________

Business Address: _________________________________________________________

Business Phone:  __________________   Cell Phone: ____________________________

Home Address: ___________________________________________________________

Home Phone: _________________ E-mail Address: _______________________________

Name you prefer to be called:  _____________________

Contact Preference (check one): Home__________ Business __________

Years residing in Monroe County:  ___________ 

How long do you intend to remain in Monroe County? ___________
Are you a registered to vote in Monroe County voter? _______ Year Registered: _______

Education

1. Please list all schools from which you have received a degree or other certificate of completion. Please include business or trade school or special training programs.

	School
	City
	Degree/Area of Concern
	Date of Graduation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Please note significant professional awards, honors or awards for academic performance or leadership activities:

Employment History 

1. Please provide the following information for your present and previous two employers in chronological order.

	Current Employer
	City and State
	Date of Employment
	Present Title
	Position Held Since Date

	
	
	
	
	

	Two Previous Employers
	City and State
	Dates of Employment
	Last position held

	
	
	
	

	
	
	
	


2. What do you consider your highest professional responsibility, skill or career achievement? (100 words maximum)

Community Involvement

1. Please list in order of importance to you, your civic, professional, business or other organizations of which you are a member. List the name, city, dates of membership and any leadership positions held – please add additional organizations on your resume:

	Name of Organization
	City and State
	Dates of Membership
	Leadership or Board position held (if any)

	
	
	
	

	
	
	
	

	
	
	
	


2. What have you accomplished in these activities that you think is important? (100 words maximum)

3. Approximately how much time each month do you volunteer to community, civic, professional and other organizations? 

4. How do you visualize your future as a leader in Monroe County?  Include volunteer, public office, appointed board, elected or professional leadership roles. (125 words maximum)

General

1. Are you or your organization a member of a Chamber of Commerce? _______________

2. If so, which Chamber? ____________________________

3. If you completed a community leadership program elsewhere, please indicate where and when. ___________________________________________________

4. How did you learn about Leadership Monroe County? ____________________________

5. What are your reasons for applying to Leadership Monroe County? (60 words maximum)

6. Leadership Monroe County seeks to build a countywide network of community leaders who can enhance their problem-solving and other leadership abilities through shared perspectives and cooperation. In your judgment, other than community housing, what are the three most pressing problems facing Monroe County? (300 words maximum – total)

7. Please be specific and briefly explain your suggested approach to solutions.

EMPLOYER Commitment

This application has the approval of this organization. The applicant has our full support, which includes authorizing the time required to participate in the program. (If self-employed, please initial and skip this section)

Name/Title of Authorizing Individual: ________________________________________

Firm/Organization:  ____________________________________________________

Signature:  _______________________________________  Date:  _______________

NOTE TO EMPLOYER: $1,100 tuition is nonrefundable unless we are notified of the applicant’s inability to participate prior to August 26, 2011.
APPLICANT Commitment

By signing below, I certify that I meet the eligibility criteria for Leadership Monroe County. I commit to attending the overnight Opening Session.

Signature:  _______________________________________ Date:  ________________

LEADERSHIP MONROE COUNTY 

HENRY WOODS SCHOLARSHIP INFORMATION

(Due August 5th with remainder of this application)

The LMC selection committee implemented the scholarship program to ensure representation from the non/not-for-profit community sector. These awards are specifically for IRS qualified nonprofit organizations. 

Employees of business-oriented, membership organizations are typically not encouraged to apply for the scholarships, because the overwhelming majority of class participants are business employees and would not enhance the diversity of the program.

Public sector employees are not eligible for the scholarship; most local public entities do fund approved employees’ tuition.

There is one full ($1,100) scholarship that may be offered to a qualified participant. The committee seeks to select those individuals who would otherwise not be able to attend the program due to the financial limitations of their organization. 

The committee’s goal is to identify those individuals who will make a significant contribution to the program dynamics via their professional and community background. The selection committee maintains full discretion over the awarding of any or all of the scholarship funds and their application review and decision process is held in strict confidence. 


Read This!       Because of the intent of and the competitiveness for the scholarships, if a scholarship recipient moves out of Monroe County within three years of graduation, the amount of tuition is due in full to the program.

I understand that if I am chosen for a scholarship and move from Monroe County within three years of graduation I am responsible for repaying Leadership Monroe County for my full tuition.

Signed: _________________________________

Date: _______________

Witness Signature: _________________________

Witness Name: ____________________________

Date:  _____________________

LEADERSHIP MONROE COUNTY SCHOLARSHIP APPLICATION

(due August 5th with remainder of this application)

Name: ________________________________


Position: _______________________________

Organization: ___________________________ (please include copy of 501 c (3) tax status) 

Geographic Area:

_______ Lower Keys

 
________Middle Keys 
              ________Upper Keys

(Key West-7 Mile Bridge)     

(Marathon-Conch Key)      

(Long Key-Dade/Monroe 











border)

Please provide a brief overview of the activities of your nonprofit organization in Monroe County and your own responsibilities: (60 words maximum)

Please describe for the committee the financial need behind your scholarship request: (60 words maximum)

The offer of full scholarships is a significant expense of the program. As an applicant, please provide explanation of your intended contribution to the program:  (100 words maximum)

IMPORTANT:  If you are not chosen for a scholarship, do you wish to be considered in the regular pool of applicants? (You will be required to provide your own tuition funding) ___________ (Yes or No)
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